District Health Assessment for Multiple District 2 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

2T 53 0 0 0 1,594 126 137 -1 -0.69% 1,617 30 43% 26% 1% 8% 3 100% 0 0 0 0%
2T2 54 0 1 -1 1,571 147 179 -32 -2.00% 1,571 29 50% 22% 1% 9% 0 0% 1 70 0 100%
2T3 39 0 0 0 965 74 111 -37 -3.69% 972 25 49% 28% 5% 3% 0 0% 0 0 0 0%
2E1 59 1 0 1 1,540 116 170 -54 -3.39% 1,586 26 49% 27% 12% 3% 0 0% 0 0 0 0%
2E2 66 1 3 -2 2,143 250 208 42 2.00% 2,118 32 39% 20% 3% 6% 0 0% 3 43 26 100%
2X1 63 1 6 -5 1,879 253 291 -38 -1.98% 1,928 30 43% 8% 5% 6% 0 0% 6 21 56 100%
2 X2 45 0 1 -1 1,248 86 111 -25 -1.96% 1,301 28 40% 0% 0% 9% 0 0% 1 3 12 100%
2X3 52 1 1 0 1,735 164 151 13 0.75% 1,763 33 23% 10% 2% 6% 0 0% 1 26 8 100%
2A1 52 1 0 1 1,542 131 130 1 0.06% 1,546 30 40% 21% 8% 2% 0 0% 0 0 0 0%
2 A2 64 2 0 2 1,826 157 171 -14 -0.76% 1,801 29 38% 20% 6% 9% 3 100% 0 0 0 0%
2A3 66 3 0 3 1,484 172 184 -12 -0.80% 1,376 22 52% 17% 6% 21% 3 100% 0 0 0 0%
281 54 0 1 -1 1,912 122 183 -61 -3.09% 1,969 35 37% 6% 0% 7% 0 0% 1 3 0 100%
282 66 2 0 2 1,901 265 230 35 1.88% 1,754 29 38% 9% 0% 6% 0 0% 0 0 0 0%
283 59 0 2 -2 2,131 202 190 12 0.57% 2,138 36 27% 19% 2% 5% 2 100% 2 5 17 50%
2S84 62 3 0 3 1,973 292 163 129 7.00% 1,812 32 34% 6% 0% 6% 0 0% 0 0 0 0%
2S5 67 1 0 1 2,508 269 244 25 1.01% 2,455 37 24% 7% 0% 1% 0 0% 0 0 0 0%
921 16 15 1 27,952 2,826 2,853 -27 -0.10% 27,707 30 39% 15% 4% 7% 1 100% 15 24 119 93%
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